Fondy Swim Club Meeting Agenda
                  
	  Location: 
	[Aquatic Center

	  Date: 
	[9/26/2022 

	  Time: 
	  6:00pm - 8:15pm 
 Attendees: Amy Wesenberg, Maggie DeMars, Jess Miller, Gina Kutchek, 
 Sara  Rismeyer,  Sarah Fester, Jenny Fryda, Juan Mora, and Nikki Schneider
 Absent: Jason DeMars



                  
                 Open Agenda details: 
 
1. Voted in board positions:
            President- Sara Rismeyer  
 Phone#920-562-2673
 Vice President - Nikki Schneider  
             Phone# 920-238-1344
	 Treasurer - Gina Kutchek 
 Phone# 920-420-3837
 Secretary- Sarah Fester
             Phone# 920-948-3081
            Meet Director - Jenny Fryda
	 Phone# 920-948-6691
            Concessions Coordinator - Juan Mora 
             Phone# 920-251-1290
	 Volunteer Coordinator- Jess Miller
             Phone# 920-896-3270
	 Fund Raising Coordinator- Jason DeMars
             Phone# 507-838-9732
	 New Family Coordinator- Maggie DeMars
             Phone# 507-330-8356
             Interim Coach - Amy Wesenberg
             Phone# 920-260-1414
a. Need to request Admin privileges from BG for Facebook page, Sara R    signed contract
b. Set up time to transfer NEBAT paperwork/keys
c. Make sure USA Swimming memberships/background checks completed
 
 
 



2. Discussed hiring on new coach
a. Currently advertising at LinkenIn, WI & USA Swimming site, Facebook,
b. Should we branch out to Indeed, UW colleges career sites, Handshake, outsource to a recruiter? 
c. Update posting to include less credentials (remove degree and lesses tenure) 
d. Invite Chris R and Kristine to next meeting to keep everyone current
 
3. Push to build team culture with swimmers and parents
a. Mentors
b. No phones on deck during meets
c. Swimmers to stay until the end of meets to show support
 
4. Next meet/Concession ideas
a. Popcorn/ Coffee- Juan
b. How to train volunteers on meet set up/jobs
 
5. Next meeting: October 17, 2022 6 Pm - Aquatic Center
	Meeting adjourned 8:15pm

